
 

FDP Report on Design Thinking and Innovation 

Dates: 26-30 June 2023 

Venue: Conference Room, ABC Company 

Participants: 

• John Smith, Manager of Innovation 

• Jane Doe, Product Manager 

• Mary Jones, Engineer 

• Peter Brown, Designer 

• Susan Green, Marketing Manager 

Objectives: 

• To understand the principles of design thinking 

• To apply design thinking to solve real-world problems 

• To develop an innovation mindset 

Agenda: 

Day 1: 

• Introduction to design thinking 

• The five stages of design thinking 



• Empathy: Understanding the user 

Day 2: 

• Define: Defining the problem 

• Ideate: Generating creative ideas 

Day 3: 

• Prototype: Building and testing prototypes 

• Test: Getting feedback from users 

Day 4: 

• Refine: Improving the prototype 

• Implement: Putting the solution into practice 

Day 5: 

• Review and reflection 

• Next steps 

Introduction: Faculty Development Programs (FDPs) are essential for enhancing the skills and 

knowledge of educators, enabling them to stay updated with the latest teaching methodologies 

and innovative approaches. The FDP on "Design Thinking and Innovation" conducted over five 

days between 26th June and 30th June 2023 aimed to equip participants with the tools and 

mindset to foster creativity, problem-solving, and innovation in their respective academic 

domains. 

Objectives: 

1. To introduce participants to the principles and concepts of Design Thinking. 

2. To explore various techniques for fostering creativity and ideation. 

3. To understand the application of Design Thinking in educational settings. 

4. To encourage participants to develop innovative solutions to real-world problems. 



5. To provide a platform for collaboration and networking among educators. 

Day 1: Introduction to Design Thinking (26th June 2023)The first day of the FDP focused on 

introducing participants to the fundamental principles of Design Thinking. Facilitators covered 

topics such as empathy, defining problem statements, and the iterative nature of the design 

process. Group activities and case studies were utilized to help participants understand the 

importance of user-centric thinking. 

 

Day 2: Ideation and Prototyping (27th June 2023)The second day centered on the ideation 

phase of Design Thinking. Participants were encouraged to brainstorm innovative ideas and 

explore creative solutions to challenges in the education sector. Techniques such as mind 

mapping, brainstorming sessions, and role-playing were employed to foster a conducive 

environment for idea generation. Furthermore, participants learned how to prototype their ideas 

and solicit feedback for improvement. 

Day 3: Design Thinking in Education (28th June 2023)On the third day, the focus shifted 

towards the application of Design Thinking in the realm of education. Facilitators shared 



successful case studies of educational institutions that had implemented Design Thinking to 

enhance the learning experience. Participants engaged in group discussions on incorporating 

Design Thinking principles into curriculum development, classroom activities, and student 

assessments. 

 

Day 4: Innovation and Creativity (29th June 2023) Day four delved deeper into the concepts 

of innovation and creativity. Participants learned about fostering a culture of innovation within 

academic institutions, encouraging risk-taking, and promoting a growth mindset. Various 

techniques for nurturing creativity among students were explored, and educators were 

encouraged to think outside the box to transform traditional teaching methods. 

Day 5: Project Presentations and Conclusion (30th June 2023)The final day of the FDP 

featured project presentations by participants. Each attendee had worked on applying Design 

Thinking principles to a real-world problem or a specific challenge in their educational context. 

They shared their innovative solutions and received constructive feedback from both facilitators 



and peers. The FDP concluded with a reflection session, where participants shared their key 

takeaways and action plans for implementing Design Thinking in their teaching practices. 

 

 

 



 

 

 

 

 



Conclusion: The FDP on "Design Thinking and Innovation" provided participants with a 

comprehensive understanding of the principles and practices of Design Thinking and its 

application in education. It fostered a collaborative learning environment and encouraged 

educators to embrace innovative approaches to enhance student engagement and learning 

outcomes. By the end of the five-day program, participants were equipped with the knowledge 

and tools to  

Key Takeaways: 

• Design thinking is a powerful tool for solving problems and creating innovative 

solutions. 

• The five stages of design thinking are empathy, define, ideate, prototype, and test. 

• By understanding the user, we can better define the problem we are trying to solve. 

• Generating creative ideas is essential for innovation. 

• Prototyping is a great way to test and improve our ideas. 

• Getting feedback from users is essential for success. 

Overall, the FDP was a valuable learning experience. We learned about the principles of 

design thinking and how to apply them to real-world problems. We also developed an 

innovation mindset, which will help us to be more creative and solve problems more 

effectively. 

Recommendations: 

• We recommend that the company continue to invest in design thinking training. 

• We also recommend that the company create a culture of innovation, where employees 

are encouraged to think creatively and solve problems in new ways. 

Thank you for your participation in the FDP. We look forward to seeing the innovative 

solutions that you create! 

Principal,                                                                                                                                   

Academic Staff College 


